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Middle School Leaders! 
Are you worried about how to recover lost instruction and learning due to COVID?

Adaptive Intervention Model (AIM) Coaching is an adaptive coaching system for instruc-
tional leaders to promote a schoolwide adolescent literacy model. Using AIM Coaching, instruc-

tional leaders provide ongoing professional development to middle school teachers, differ-
entiated based on teachers’ levels of skill and will, as they implement evidence-based literacy 

practices through the Promoting Adolescents’ Comprehension of Text (PACT) intervention.

We’re recruiting school districts, schools, instructional leaders, teachers, and students to help us 
further the knowledge base on AIM Coaching through participation in two federally funded projects.

Office of Special Education Programs  
Model Demonstration Project

Institute of Education Sciences  
Pilot Testing Project

What A schoolwide program evaluation A research investigation with treatment 
and comparison conditions

When 2021–2022 through 2024–2025 2021–2022 through 2023–2024

Goals Understand and encourage evidence-
based vocabulary and comprehension 

practices and the sustainability of 
schoolwide adolescent literacy models

Fully develop, refine, and test AIM Coach-
ing to determine the impact of the model 

on teacher and student outcomes

Contact Colleen Reutebuch, Ph.D. 
Co-Principal Investigator

The University of Texas at Austin
ckreutebuch@austin.utexas.edu

Elizabeth Swanson, Ph.D. 
Co-Principal Investigator

The University of Texas at Austin
easwanson@austin.utexas.edu
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